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1. Definitions

Operational and service companies, such as airlines, ground handlers,

cargo handlers, catering companies, waste management contractors,
public and local transport operators, passengers, decision makers,

planners, employees, tenants, retailers, cargo operators, civil workers

and other contractors.

ABBREVIATIONS DESCRIPTION

MZLZ International Zagreb Airport Jsc.

ZAG
Franjo Twiman Airport located in Velika Gorica, Republic of Croatia (including all

buildings and external areas within the site of Franjo Tudman Airport

ACA Airport Carbon Accreditation

CTN Croatia Airlines

AEC Airport Environment Commitee

MRO Maintenance, repair and overhaul emissions in aviation

Auxiliary Power Unit, a small independent engine whose primary function is to start the

APU main engines and power essential onboard systems while the aircraft is parked at the

airport.

Ground Power Unit, an external power source that provides electricity to aircraft while

GPU they are on the ground. This allows aircraft to operate their electrical systems, such as

avionics, lighting, and air conditioning, without needing to use their engines.

MZLZ International Zagreb Airport Jsc.

ZAG
Franjo Tudman Airport located in Velika Gorica, Republic of Croatia (including all

buildings and external areas within the site of Franjo Tuciman Airport

ACA Airport Carbon Accreditation

CTN Croatia Airlines

AEC Airport Environment Comm itee

MRO Maintenance, repair and overhaul emissions in aviation

Airport Stakeholders

TERM DESCRIPTION

All stakeholders that are responsible for a significant contribution to the

Stakeholder Partnership Scope 3 Footprint related to Level 4 conditions effectively implementing
the Stakeholder Partnership Plan.

LTO I
ICAO has defined a specific reference LTO (Landing and Take-off) cycle

cyc e
below a hight of 915 n (3000 ft).
All other indirect emissions, which are consequence of the activities of

S 3
the airport but occur from sources and not owned and/or controlled by

cope
company (e.g. aircraft movements, etc.). Such sources can be located
within or outside the airport premises (geographical boundary).

L I 4
Absolute emissions reductions in line with the Paris Agreement

eve
Enhanced 3rd party engagement of airport carbon accredited.

Operational and service companies, such as airlines, ground handlers,

ca rgo ha ndlers, catering com pa nies, waste ma nagement contractors,

Airport Stakeholders public and local transport operators, passengers, decision makers,
planners, employees, tenants, retailers, cargo operators, civil workers

and other contractors.

2. Abbreviations
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Auxiliary Power Unit, a small independent engine whose primary function is to start the
APU main engines and power essential onboard systems while the aircraft is parked at the

airport.

Ground Power Unit, an external power source that provides electricity to aircraft while
GPU they are on the ground. This allows aircraft to operate their electrical systems, such as

avionics, lighting, and air conditioning, without needing to use their engines.

MZLZ International Zagreb Airport isc.

ZAG
Franjo Tudman Airport located in Velika Gorica, Republic of Croatia (including all

buildings and external areas within the site of Franjo Tuman Airport

ACA Airport Carbon Accreditation

CTN Croatia Airlines

AEC Airport Environment Commitee

MRO Maintenance, repair and overhaul emissions in aviation

Auxiliary Power Unit, a small independent engine whose primary function is to start the
APU main engines and power essential onboard systems while the aircraft is parked at the

airport.

Ground Power Unit, an external power source that provides electricity to aircraft while
GPU they are on the ground. This allows aircraft to operate their electrical systems, such as

avionics, lighting, and air conditioning, without needing to use their engines.

3. Introduction

A Stakeholder Partnership Plan outlines the work that will be undertaken with stakeholders within the Scope 3 value
chain to reduce emissions1. The development ofthe Plan is one ofthe Stakeholder Management requirements for Level
4 accreditation.

Inclusion of all stakeholders that are responsible for a significant contribution to the Scope 3 footprint, setting emissions
reduction objectives for stakeholders or stakeholder groups, carbon reduction plans/measures directly taken by the
stakeholders with airport contribution or defined by the airport operator2. The threshold of significance was generally
set to sources being greater than 10 % of the total (Scope 1, 2 and 3, but excluding full flight) emissions. Considering the
level of MZLZ’s influence on specific stakeholder groups other sources with smaller contribution were also considered.

4. Policy Statement Requirement at Level 4 (Transformation)

MZLZ has set a target to achieve at least 70,48 % absolute reduction in C02e emissions in Scope 1 and 2 compared to
baseline year by 2050. For the purposes of the Carbon Management Plan and Level 4 certification, MZLZ must follow
the absolute reduction target which is in line with the IPCC 2 °C pathway. According to estimations MZLZ might even
achieve significantly higher emissions reduction than the minimum prescribed IPCC 2 °C pathway. Scope 3 Engagement
states expansion of the Stakeholder Partnership Plan to influence third-party emissions.

1 Airport carbon Accreditation Application Manual (Issue 14) — Update Date: December 2023, p. 59.
2 Airport Carbon Accreditation Application Manual (Issue 14) — Update Date: December 2023, p. 61.
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5. Overview of Scope 3

Scope 3 implies all other indirect emissions in the value chain of the airport operator that occur from sources not owned

and/or controlled by the company (for example, purchased goods and services, aircraft movements, vehicles and

equipment operated by third parties, off-site waste management, etc.). Such sources can be located inside or outside

the airport premises (geographical boundary). They include upstream emissions (Categories 1-8: indirect emissions

related to purchased or acquired goods and services, if relevant) and downstream emissions (Categories 9-15: indirect

emissions related to sold products and services, if relevant). The range of Scope 3 emission sources has been expanded

in order to comply with Emission Sources and Reporting Requirements at Level 4.

Scope 3 emissions from upstream and downstream value chain4

. Purchased Goods: water, material, products ... (Category 1),

. Services: construction, maintenance, financial, legal, marketing ... (Category 1),

. Capital goods: vehicles, installations (Category 2),

. Energy & Fuels production offsite: WiT, WTG, T&D (Category 3),

. Waste & wastewater management (Category 5),

. Staff business travel: air, road (Category 6),

. Staff Commute (Category 7),

. Full flight (md. APU and MRO) (Category 11),

. 3rd party vehicles/ground support equipment and de-icing (Category 11),

. Public Landside Access (Category 11),

. Tenant electricity (Category 13).

The Scope 3 categories noted above are applicable to MZLZ Stakeholder Partners will be discussed and determined, in

stages, during the activities described under the Point 9, see Airport environment committee (AEC) in table.

3 Airport Carbon Accreditation Application Manual (Issue 14) — Update Date: December 2023, p. 24.

See Figure 6—Overview of emissions per Scopes, Airport Carbon Accreditation Application Manual (Issue 14) — Update

Date: December 2023.
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6. The Stakeholder Partnership Plan — guideline for the purpose and requirements

At Level 4 and above, an airport shall demonstrate that it has formulated and is effectively implementing a Stakeholder

Partnership Plan. It shall demonstrate that the airport actively drives third parties at the airport towards delivering

emissions reductions themselves. The Stakeholder Partnership Plan includes the following:

. All stakeholders that are responsible for a significant contribution to the Scope 3 footprint. It is up to the airport to

define what a “significant contribution” means in its specific context.

. The setting of emissions reduction objectives for a specific stakeholder or a group of stakeholders. These objectives

can be absolute or relative and can either be set by the airport operator or by the stakeholder. If the stakeholder

has set the objective, the airport will have to demonstrate significant involvement/contribution to the objective

setting.

. Carbon reduction plans/measures directly taken by the stakeholders in partnership with the airport and leading to

emissions reductions. Again, the airport operator shall demonstrate their involvement in these measures and plans.

If the stakeholders had implemented these plans unilaterally, the airport operator would not be able to include

these in the Stakeholder Partnership Plan.

. Reduction measures defined by the airport operator on stakeholder activities e.g. APU restrictions, emissions limits.

. It is not mandatory to define and prepare 1) an emissions reduction objective(s), 2) a carbon reduction

plan/measures, and / or 3) individual restrictions, for each individual stakeholder. Rather, each stakeholder group

needs to include a response to each of these three requirements noted above (i.e., at a group level), within its

Stakeholder Partnership Plan.6

6 Airport Carbon Accreditation Application Manual (Issue 14) — Update Date: December 2023, p. 63-64.
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and environmental sustainability: a comprehensive review)
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Machinery related

procured services

On-site

construction
activities

Jsc.
Commercial affairs and

marketing division

Strategic marketing

department
Procurement department

Maintenance division

Capital goods

Fuel-and
energy-related
activities

Waste

generated in

airport
activities

Financial, legal and

similar services

Vehicles

Installations

Staff Business Road travel

travel Air travel

Staff Road travel (surface

commuting access)

Transmission and

distribution
losses

International Zagreb Airport

Jsc.
Procurement department

Various energy suppliers

NA d.d.
HEP ODS
HEP - Opskrba d.o.o.

BTA d.o.o.
Private and municipal waste

facilities
International Zagreb Airport

Jsc.
Construction Maintenance

De-snowing and De-icing

Department

International Zagreb Airport

Jsc.
Accounting department
Invoicing department

Staff travel in own vehicles,

public transport and other.

International Zagreb Airport

Jsc.

7. International Zagreb Airport Operational Scope 3 Boundary

Operational boundary defines scope of direct and indirect emissions for operations based on company’s established

boundary7. The table below presents the International Zagreb Airport Operational Boundaries for Scope 3.

International Zagreb Airport Scope 3 Boundary (source: Carbon Footprint Manual 2025)

Goods and International Zagreb Airport

commodities

Purchased
goods
Services

and

Well-to-tank

Well-to-grid

Solid waste treatment

Wastewater treatment

7 Airport Carbon Accreditation Application Manual (Issue 14) — Update Date: December 2023, p. 23.
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CONTROL GUIDE INFLUENCE INTERNAL Department or
Facilities, services, Facilities, services, Facilities, third party with
activities and activities, and services, activities responsibility for emission
equipment for equipment owned / and equipment source
which the airport controlled by owned/controlled
company has subcontractors, close by loose partners,
ownership/control. partners and suppliers tenants,

for which the airport customers,
company can provide government
guidance. ragencies, etc.

which the airport
company can only
influence.

Human Resources Division
Airlines

Full flight (mci. NA d.d.
APU and MRO) Croatia Control Ltd.

International Zagreb Airport
. . isc.

Public Landside .

Use of sold Strategic marketing
access

products department

. . . HAVAS—Ground Handling
De-icing of aircrafts

Services Lic.
3rd party HAVAS — Ground Handling
vehicles/ground Services Lic.
support equipment

Downstream Purchased International Zagreb Airport
leased assets electricity (tenant

share) Maintenance methods
department

Franchises The Airport Operator does not have franchises, only tenants on location.
Investments GHG Category 15 is not relevant to airport operations.
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8. MZLZ Stakeholders responsible for significant Scope 3 footprint contribution

Baseline year for extended Scope 3 emission calculation was 2024. The ZAG airport listed the stakeholders with related

contributions to the Scope 3 footprint in the table below. Those are the stakeholders who perform their activities or

use MZLZ’s equipment, located in the MZLZ area and cause carbon emissions.

Stakeholders at MZLZ with significance of emissions by each stakeholder

Stakeholder I Prioritization I Emission source

[

[

Airlines

One of the most important stakeholder groups. Airlines come in broad range of operational

activities. Aircraft are air pollution emitters, directly impacting the surrounding

environment during their LTO cycle and when maneuvering on the taxiway/aprons. An

aircraft with non-effective maintenance could potentially raise its pollution emissions.

Contribution to emissions was estimated based on share in overall operations (from

EnviroS): <5 % Low, 5-20 % Medium, >20 % High

Croatia Airlines

Turkish Airlines Low

Qatar Airways F Low

British Airways Low

Eurowings Low

Austrian Airlines Low

Lot Polish Airlines LLow

Lufthansa II Medium I
Air Serbia I. Low

Others II Medium I APU, MRO, full flight

Ryanair II• Medium I solid waste

AirFrance I Low

Iberia II Low

KLM Low

FlyDubai II Low

TradeAir low

Norwegian Air Sweden Low

AirTransat Low

Aegean Airlines Low

Pegasus Airlines Low

T’wayAir LLow

Consists of retailers, s . cafe and restaurant staff, rent-a-car’s, offices located at the

airport and/or at airside. These stakeholders are constant energy consumers including those

who perform their activities due to energy consumption. Contribution to emissions was

Tenants estimated based on average monthly electricity consumption in overall consumption:

<15,000 kWh Low, 15,000-100,000 kWh Medium, >100,000 kWh High Most of these

stakeholders are in the passenger terminal and platform. Contribution to emissions from

waste was estimated based on share in used surface area.

Croatia Airlines I II
Deutche LH . Iow

JungSky ••: Low

British Airways II Low

Qatar Airways Low i

Ryanair
:• •

Low ‘!

FlyStar Low

Euroiet Low

BTA Food & Service Group

SDA II Medium I

. energy use

. solid waste and wastewater

[“I
riI

II

II

II

[i
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IAAC Croatia d.o.o.

TradeAir

Avia Technics d.o.o.

Dale Aviation

Global Aerotech

GH

A-Anticus

Auto Technica Fleet
Service

Uniline

Uni Rent

Auto Benussi

Centar Auto

Rental Viribus

MACK.

Sub Rosa

Avant

Nova Gratia

Viator

Ok Global Mobility

Oryx Grupa

Avia

Atalian Global Services
Croatia d.o.o.

Air France Cargo

Europak Promet

Primal

Zareboed

Cargo Consolidators

Maurice Ward

Euro Ruta

Log Adria

Makella

DHLGlobal Forwarding

Lufthansa Cargo

Primacoped

Trans Avio Tim

Intereuropa

Cargo Mind

Spedman Global Logistic

Stakeholder I Prioritization I Emission source

IIRelay

The Fashion Place II
So nusArt

In Kapital II
Relay

Securitas II

II

I Medium I
I ‘

Low ‘

1_ Low

]L

i ow

1y Low

]: Low

IF Low

Ii: Low

i. S

S.

1 Low

1 Low

:i— Low

I Low .‘ 1
:I_r Low

i.w Low

1 Low

:i— Low

:i Low

Low •

——, Low

Low 1

w Low I

=1 Low

L Low :1
•L Low

1 Low

:i. Low I
1,p

Low H
:1.L Low

1_ Low

1_ Low

ir5 Low

1E Low -j
1 Low hi
:i Low

1 Low

:iv- Low

:i. Low

: Low

:i Low

:i Low

=I

Low

II

Sky Xs Aircargo

Stakeholders such as Ground handlers, Cargo Handlers, Catering companies, contractors,

government services, telecom services, retailers that are constant energy consumers
Service providers
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Stakeholder I Prioritization I Emission source

HAVAS—Ground Handling
Services

BTA Food & Service Group

Passengers, visitors,

employees, local

community

Passengers

Visitors

Employees

Local communities

including those who perform their activities and/or by using their equipment, located in the

MZLZ area.

. GSE fuel use

• de-icing chemicals for aircrafts

• energy use

• waste

Air Traffic Control Ltd. I Medium

NA d.d. I Medium I
SDA I Medium I
IACC I Medium I

. energy use

Resalta

Telemach, HT-Cronet, Al

Ministry of Interior Affairs

Ministry of Finance

r( Low

Low

r Low

. energy use

Transport operations

Pleso Priievoz Ltd.

Taxi

Medium

ZET , Medium

Transport operations services, stakeholders that are not energy consumers, but their

activities have influence on air pollution.

II

Passenger and Employee

transport

Medium
. surface access

II

Passengers, visitors, and employees are not significant energy consumers, but they can

have influence on overall energy use. Most oftheir contribution to emissions comes from

land access to the facilities. Local communities are resident groups that interact directly

and indirectly with airport operations. They are seeking for preservation of the
k,.;..’...,-d;+’.’.’.

Low

Low • surface access

Low

e on energy management resulting in emissions in Scope* Resalta’s emissions at the airport are low but their jr.

1 and 3 are significant.
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Stakeholders responsible for a significant contribution to the Scope 3 footprint in Y2024

Stakeholder Partnership Identification Matrix

Airlines

Croatia Airlines Croatia Airlines is a joint-stock company with the biggest shareholder being Republic of Croatia (99,159 %). Croatia
(CTN) Airlines is also member of association Star Alliance, and it provides its’ passengers access to the global network

of flights. On December 3lSt 2023, the Company had 911 employees, including the locally employed staff at its
branch offices. In 2023, Croatia Airlines operated a fleet of 13 aircrafts: seven Airbus (two A320 and five A319)
and six 0400.

Contribution to Scope 3: HIGH Influence of MZLZ: LOW Emission source:

-APUand MRO

- full flight

- cabin waste

- energy use

Food and services

BTA Hrvatska A Hrvatska d.o.o. is a part of BTA Food & Services Group and has been serving food in Franjo Tucman Airport since
d.o.o. 2016. In Franjo Tudman Airport BTA Hrvatska d.o.o. offers Cakes&Bakes bakery, Brewmark Pub, Spread street food,

cafe bar Caffe Nero in two locations a d Needstop food and beverages shop.

Contribution to Scope 3: HIGH Influence of MZLZ: MEDIUM Emission source:

- solid waste and wastewater

- energy use

Ground Handling Services

HAVAS - Ground was Ground Handling Services LLC. which is a subsidiary of Havas Ground Handling Co. of Turkey, is the sole ground
Handling handling services provider at Zagreb Airport for the airlines, passengers, and representatives/agents of the airlines.
Services LIc. Havas Ground Handling Services LLC. offer a complete range of services from flight registration (check-in) to boarding

the aircraft.

Contribution to Scope 3: HIGH Influence of MZLZ: MEDIUM Emission source:

- GSE fuel use

- de-icing chemicals for aircrafts

- energy use

Pub ic Landside access

Passengers and increase in the number of passengers is expected throughout the EU, and the same is expected at MZLZ, which may
employees cause an increase in emissions from access to the airport. Current public land access emission take up 8.8 % of total

Scope 3 emissions (77,7 % of Scope 3 emissions excluding full flight).

Contribution to Scope 3: HIGH Influence of MZLZ: LOW Emission source:

- surface access
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9, MZLZ Stakeholder Partnership Management

The Stakeholder Partnership Management implies the inclusion of all stakeholders that are responsible for a significant

contribution to the Scope 3 footprint, setting of emissions reduction objectives for stakeholders, carbon reduction

plans/measures directly taken by the stakeholders with airport contribution or defined by the airport operator8.

MZLZ Stakeholder Partnership Agenda related to Carbon Management

STAKEHOLDER PARTNER INCLUSION

AIRPORT ENVIRONMENT COMMITTEE (AEC)
ACAAPPLICATION MANUAL ISSUE 14 REQUIREMENTS RELATEDTO LEVEL4—TRANSFORMATION

UPDATED NEW CARBON MANAGEMENT AGENDA

All Stakeholder Partners during Committee:
- participate in meetings related to the Agenda

Topics
- hold discussions related to the Level 4
requirements
- participate in updates of SPP and report on new

initiatives

HAVAS GHS
- Creating an action plan for replacing fleet with

electric and hybrid vehicles, biodiesel for heavy GSE
- Procurement of more efficient and higher number

of GPU, when possible electric GPU

-No idling policy

MZLZ OBLIGATIONS
- Can choose to incorporate stakeholders with smaller contribution
- Organizing and moderating meetings related to the Agenda Topics
- If the stakeholder has set the objective, the airport will have to demonstrate

significant involvement! contribution to the objective setting
- If stakeholders (already) have Carbon reduction plans/measures, the Air Operator

shall demonstrate their involvement in the stakeholder partnership measures and
plans

CROATIA AIRLINES
- Increase the share of SAF used
- Use of GPU when possible, avoiding use of APU
- Renewal of fleet with aircrafts with lower

emissions (A220)

- Will implement gradual energy renewal of buildings

8 Airport Carbon Accreditation Application Manual (Issue 14) — Update Date: December 2023, p. 61.
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9.2 Revisions

After its initial development, the Plan shall be revised at least every three years. The revised Plan shall report on
the emissions reductions achieved from stakeholder sources as a result of cooperation between the airport and the
stakeholder.

Years in which Plan shall be revised the latest:

-). 2027. 032. 2033. 2035. 2O3

2025. 2028. 2031. 2034. 2037.

9.3 Verification

Confirmation from the airport’s verifier is required (in accordance with the verification timelines defined in Section
10.312 that a plan has been formulated and implemented.

9.4 Reporting

Yes, for initial accreditation and every renewal.

12 Carbon Accreditation Application Manual (Issue 14) — Update Date: December 2023, p. 70.




